


GROWTH
MINDSET

| can learn
anything
| want to

Failure is
an opport-
unity to grow

| like to try
new things

Challenges

« help me grow

FIXED
MINDSET

I'm either
good at it,
or I'm not

Failure is
the limit

of my
abilities

| stick to
what | know

| don't like

to be x

challenged

PERFORMANCE COACHING




>
O
—
Q
-
=
=
o
C
‘»
O
-
Y
=
—
9




What we are taught that matters

VS

What really matters

Core
Human
Strengths
(not so soft
skills)

Values
Alighed

Authenticit
Y




Growth Mindset

ij Effort is required to grow

,@' Find inspiration in the success of
Y, others

HEER- : r
11| lw K Embraces Challenges
' = 11
o L
GROWTH
Accept criticism

M Desire to learn

Persevere in the face of failures

1



Building Relatonships

Building Relationships

Mindset shifts are not just cognitive—but emotional
and energetic. This exercise builds awareness of
how our language, posture, and presence influence
others

EMOTIONAL
EXCHANGE



Emotional Intelligence (EQ)

SOCIAL

c

-_?_ SELF-AWARENESS SOCIAL-AWARENESS

= Emotional Self-Awareness Empathy

g’ Accurate Self-Assessment Organisational Awareness
o Self-Confidence Service Orientation

o

RELATIONSHIP MANAGEMENT

- SELF MANAGEMENT |n5pira’ri0m§:| L eadership

0 Developing Others

e Self-Control

O - Influence

= ransparency Ch Catalvst

o Adaptability onge =arane

o Achi . Dri Conflict Managment

- ¢ |ev?rT19r.1 rive Building Bonds

Initiative

Teamwork & Collaboration



Capitialise On Possibility

Training your brain to capalise on POSSIBILITY you will only see what your filters
are looking for. Our brain dictates how we see the world.

WE SEE WHAT WE LOOK FOR
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We see what we look for. Whether in our
heads or email, our brain only scans for
what we are programmed to find.

OVERCOMING FAULT FINDING

A fault-finding mindset can make
us more susceptible to depression,
stress and poor health



Take Action

List 3 good things about today

Your brain will be forced to scan the last 24 hours for positive




Growing Resilient Innovative Teams & People

Keep
In

Touch

Rhonda Maughan

info@rhondamaughan.co.nz

027 553 113

grit.org.nz
rhondamaughan.co.nz




